
Sunday afternoon in Cape Town back “home” after a splendid time in London...it’s a lovely early Summer day in 
CT...shorts and flip flop weather...at long last. 
 
I guess I’m in that position whereby I can see both London and Cape Town as “home”.  I’ve lived in London pretty much 
all my life but there’s something I like about Cape Town that’s likely to keep me here for the time being. 
 
There’s now a short sharp run up to Christmas.  From the secondish week of December to the end of January the whole 
of South Africa shuts down and goes on holiday so I’ve got some last projects to get done before then.  One of which is 
to break the back of my book on online negotiation and I write this to allow Jaap, my collaborator, and Harry...to know 
that I’m finally withdrawing my digit on the project and getting some action moving. 
 
Western Province played poorly yesterday and it seems that most of Cape Town was watching.  They’re a fine team but 
they suffer an All Black type reaction to finals.  They’re a great bunch but just can’t seem to push a trophy over the line. 
 
 
Enjoy your week... 
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Value creating reading for business professionals 

October 31st 2010 

This week we used, read, visited, played with... 

First up I’ll recommend a book that I’ve not even read!  Blood River was such a great book by Tim Butcher that I bought 

his second book unseen.  If Chasing the Devil is half as good then it’ll be a good read.  If you’re interested in modern 

Africa then it’s a must read. 

I’m currently trying to unravel Audible books and Itunes DRM problems.  Looks like I’ve found a programme that will 

allow me to get rid of the DRM of Audibles and then load them onto my Ipod.  If that’s something that interests you then 

let me know and I’ll share the info. 

Bought the latest books by Jeff Hwang.  If you want to Improve your Omaha PLO...and I’m sure that you do!...the these 

books are the very best on the subject.  In case you don’t know what I’m talking about...it’s poker. 

 

(10-29) 04:00 PDT Sao Paulo - -- 

A Brazilian court ruled this week that McDonald's must pay a former franchise manager $17,500 because he gained 65 

pounds while working there for a dozen years. 

The 32-year-old man said he felt forced to sample the food each day to ensure quality standards remained high, 

because McDonald's hired "mystery clients" to randomly visit restaurants and report on the food, service and 

cleanliness. 

The man also said the company offered free lunches to employees, adding to his caloric intake while on the job. His 

identity was not released. 

The ruling was signed Tuesday by Judge Joao Ghisleni Filho in Porto Alegre. 

Ghisleni said McDonald's could appeal the case, and the Brazilian headquarters of the chain said in an e-mailed 

statement Thursday it was weighing its legal options. 
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http://topics.sfgate.com/topics/McDonald%27s
http://topics.sfgate.com/topics/Porto_Alegre
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Bought...or more likely thinking about buying...some software that I downloaded this week which 
had a free trial.  This allowed me to use the stuff...albeit in a restricted way...and if I find that it 
really does what it says on the tin then I’ll buy it for $19.99. 
 
I like the idea of a free trial.  It allows users to mitigate their risk and allows them to download it 
and use it before committing. 
 
Now...if you’re a seller and someone goes to the trouble of downloading your software and 
installing it and then trialling it then you’re going to be a very happy person because if enough 
people do this the conversion rate is going to be high. 
 
Buyers are notoriously risk averse and anything you can do to reduce their nervousness or fear is 
a big step forward. 
 
Money back guarantees, free trials, reduced up front costs all help a buyer to make a decision 
and I’ll be doing the same in a couple of weeks when I package up all my tips and offer them for 
sale.  I’ll offer a few free ones by way of sample before I ask potential customers to ante up the 
cash for all 1000 of them...and yes there really are more than 1000 tips in the archives!! 
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Here are two quotes from Warren Buffett: 
 
“You want to learn from experience, but you want to learn from other people’s experience when you can.” 
 
I still surprised how many organisations allow their people to negotiate without giving them the slightest 
shred of training or guidance.  Now I would say this, wouldn’t I, but how naïve are you if you think that your 
team of negotiators...untrained and lacking guidance are going to hold their own against seasoned pros.  It 
hardly bears thinking about. 
 
Buffett also said this: 
 
“Be fearful when others are greedy and greedy when others are fearful.” 
 
I could write several thousand words on this topic but in brief...be prepared for the reactions of the other 
party if they start to be greedy.  How are you going to handle this...especially if it turns into a power battle. 
 
Conversely if you have the upper hand then ensure that you take advantage of the situation but 
remember...you’re not buying shares here, like Buffett, you’re negotiating with people so we always want to 
optimise the opportunity short term without jeopardising the long term relationship. 
 
 
 
 
 


